ﬁ-control urban
- problems.
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' S l g  Traditional Method: As you know,
&

. people had to visit the municipality

New Method (iAPP): We suggest and write letters to solve urban
people use iAPP for urban problems. This method lacked the
problems.Citizens' messages are necessary efficiency for both the
categorized and referred to the municipality and citizens.

relevant departments.

| 3 .'I Messages are tracked by
- officials until a result is

ﬁ achieved.

Feedback is collected from
citizens regarding the work
done, and they are asked to
rate the performance.

Valuable reports are prepared
for managers based on this
information.
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Thelentike {ﬁ?@mtm message registration (@
completlo eIee«tromeaﬁl
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Referialstane clectronic folders and SMS. -

W Teeplaion responses are reesived via
orSMS.



—

executive units or districts
based on the status of

registered messages.

Competition Rules:

In Progress: -0.05 points Citizen Satisfaction: +1.5 points
Citizen Dissatisfaction: -1 point Inspector Approval: +1 point

Inspector Disapproval: -1.5 points.
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Smart IVR ( Interactl e Voice Response)
@ = \-—-‘—"

For after-hours whenino one answers the phone:

-Itiidentifiesithe'problem group:(e*g==1=:\Waste/Bins; 2- Asphalt/Constructlon Debris, 3- Building

Police, etc.). ="

=lt:identifies theispecificiissue (e gsuin group 2: P"oﬂtho'le repair, Water.canal excavation).

-1t collectsithelcitizens; moblle nggrmber

~It'readsfa trackmg number'toithecitizen andfalso'texts/it!

-It records.the citizen's.voicerand:the’problem address and,attaches it to the request.




View from Above

| w ‘-

B

A flag is drawn on the map for every complaint. You can see
the focal points of problems on the map and direct limited
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Constructive Participation

We can promote active citizens to the rank of
"Neighborhood Mayor". Citizens can visit the IAPP to
view their previous requests, track message flows, or
register new ones. They can also attach image files to
their requests.
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The fastest and easiest map explorer, approved and used by
the Arak Fire Department.

Features:
+ Search and view streets and important places on the Smart GIS Map.
+ Filter searches by municipality districts.
* Includes all main and side streets. even alley names.
* Government centers { Governor's office, etc. ).
* Medical and educational centers (Hospitals. clinics).
» Parks. police stations. and traffic police centers.
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Success Story: Following a significant increase in
citizen complaints regarding stray dogs in October
2012, the contractor was removed. The next contractor,
using reports on problem hotspots, succeeded in
reducing citizen complaints to 34 in the following
month.
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Honor of Cooperation
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